
 
 

BELNORTH FOOTBALL CLUB INCORPORATED 
 2024 ANNUAL GENERAL MEETING 

 
 

Date​ ​ Sunday 8th December 2024 
Time​ ​ 17:10 
Location​ The Canberra Labour Club - Belconnen 
 
Welcome 
 
Ruth was nominated as chair and welcomed the members to the 2024 AGM, thanking 
them for their attendance. 
 
Meeting Opened 
 
The Annual General Meeting was opened at 17:10pm 
 
Attendance 
 
Attendees: Nick Walczak, Ruth Parker, Graeme Farrugia, Jane McInally, Ron Batt, Kat 
Newman, Kathryn Wiggins, Jay Nair. 
 
Apologies: Nicole Carter 
 
Minutes of the Previous Meeting 
 
Minutes from the 2023 AGM were tabled – proposed acceptance, accepted by Nick, 
seconded by Jane. 
 
Mini’s report (Ron Batt) 
 
There were 48 teams across the 3 age groups.  It was very busy during the winter 
season registration period. There weren’t too many issues during the winter season and 
now the summer competition is occurring it has been very quiet.  
 
 



Rooball and Small Sided Games report (Kat Newman) 
 
Both opens and the girls competition was bigger this year. Hopefully retention in the 
8/9s will be bigger next year as well.  
 
10s and 11s had the same number of teams as 2023, but there was an increase in the 
girls as well. 
 
Competitive report (Jane McInally) 
 
The 12 to 18 age group had more teams than last year. The U12 Dragons (girls) won 
every match. They don’t do finals, but it was a great achievement. Also had the U16 
Girls Stars, U16 Hawks and U18 Lions make the semi finals. I hope a lot of the players 
will come back again next year. 
 
Seniors (Ruth Parker - in lieu of Nicole Carter) 
 
The club had good team numbers this year being 6 Capital League open, 5 Capital 
League women and 3 Masters (35s, 45s and 55s). Overall the teams did quite well with 
the Div 5 Bisons making the grand final, Div 8 Strikers, O35s Masters, Div 4 Birdies and 
Div 2 Belles making the semi finals. Div 2 Belles were also minor premiers after being 
the Div 3 champions and minor premiers in 2023.  
 
President’s report (Ruth Parker) 
 
Ruth referred to the President’s Report 2024 available on the club’s website. Ruth then 
thanked the Committee for their work in 2024 and thanked the season sponsors being: 
 
GF Cabinetworks 
Storks Photography 
Capital Trophies & Sportswear 
Get Built Wardrobes and Showers 
POPES Electrical & Data Supplies 
New Step Podiatry 
Shaw Building Group 
CApital Precision Coating 
Seminara & Co Properties 
Knight Studio 
Knight Shift 
ECG Electrical 
Select Electrical 
Foster Johnson 
 
Ruth also spoke to the relationships between Belnorth FC and neighbouring Belconnen 
clubs. These relationships have been strengthened with meetings with neighbouring 

https://belnorth.com/wp-content/uploads/2024/12/Belnorth-FC-Presidents-report-2024.pdf


clubs and borrowing of equipment for the junior summer competition. Belnorth FC also 
worked well with Belconnen United Football Club in 2024 and hope to continue to build 
that relationship. 
 
Referee Coordinators report (Read by Ruth Parker) 
 
Ruth referred members to the Referee Coordinator’s Report 2024 available on the club 
website. Ruth then read out the following shorter report provided by Matthew Willington, 
Belnorth FC Referee Coordinator. 
 
“Across all levels of the game refereeing is a challenging role and often thankless task, 
and it takes a tremendous amount of courage to step on the field every week which I 
commend all our referees for. We have a great group of young referees and over the 
season everyone has shown a great enthusiasm to be part of our refereeing team, 
willingness to improve skills and an enjoyment for the game. 
 
In the winter season this year we had 17 L4/L3 Referees and 37 Game Leaders. 
Overall, this was a slight reduction in numbers from 2023, mostly due to fewer returning 
Level 4 Referees in the U18s with strong retention across younger referees. We had 
increases in our Game Leader numbers and reached 20 female officials for the first 
time! 
 
I would like to thank the Belnorth Committee for their support over the season. Our 
refereeing stocks continue to grow at the club with ongoing support from the committee 
including by providing flags, spare equipment and a field for our fortnightly warmups, 
supporting our referees both internally and with Capital Football whenever issues arose, 
and by quickly processing match payments each week. 
 
I encourage club members to consider becoming referees in 2025, whether you are a 
junior player looking for a first job, picking up refereeing as a new hobby, wanting to 
help your own team when short of referees, or a parent who finds themselves running 
the line most weeks. We have seen a great increase in the interest in refereeing this 
year, and I hope that that continues into next year. 
 
Lastly, I would like to thank all our Referees and Game Leaders for all your efforts this 
year. I have thoroughly enjoyed seeing you all develop this season and hope to see you 
all back on the park in 2025. 
 
Matthew Willington” 
 
Treasurer’s report (Nick Walczak) 
 
Nick referred members to the Financial Statements and Audit 2024 available on the 
Belnorth website. He then provided the following summary. 
 
 

https://belnorth.com/wp-content/uploads/2024/12/Belnorth-FC-Referee-Coordinators-Report-2024.pdf
https://belnorth.com/wp-content/uploads/2023/04/Belnorth-2024-Financial-Statements-and-Audit.pdf


Belnorth FC has finished off 2024 with a surplus of $86 649. (please see note below 
regarding rebel credits). 
 
In 2024 there was an increase in both winter and summer registrations. Merchandise 
sales were also able to be allocated more clearly in the audit and equated to about 
$51K with most of this reinvested in the purchase of new stock.  
 
There was an increase in development expenditures this year with the club's investment 
in Coever coaching and the preseason training program run by Jimmy.  
 
The club also purchased new equipment being  goals and balls and had the expenditure 
of referee and gameday staff payments. Ground Fees continue to be quite substantial.  
 
The hardship fund is healthy currently sitting at $12,868 and the staggering of 
investment accounts for 11 month interest rate renewals across the year should keep it 
healthy. As a committee we voted to move to 11 months to get the best rate and spread 
out the time periods for different accounts.  
 
An area that needs to be reviewed in the count of profit for the year is the rebel credits. 
These sit at over $22k however the rebel credits are believed to have been spent at the 
end of 2023. This will need to be followed up and reconciled accordingly.  
 
The auditors report was reviewed at the AGM and tabled as correct pending the 
verification of the Rebel credit inclusion in the club surplus for 2024. 
 
Nick also noted that the auditor used by the club is retiring so a new auditor will need to 
be sourced for 2025. 
 
Election of members to the Executive Committee 
 
Prior to the election of members Nick Walczak advised that he would like to step down 
as Treasurer to be available to take up the role of Operations Officer. This request to 
step down was noted. Nick has offered to support the Treasurer role until a replacement 
is found. 
 
Ruth advised that Nicole Carter would like to continue as the Seniors Registrar if there 
are no other nominations. 
 
 
 
 
 
 
 
 



The attendees discussed the up for election committee roles and nominations as listed 
below: 
 
 
Position Nominee Nominated by Seconded by 
President (2-year term) Ruth Parker Graeme Ron 
Vice President (1- year term) None   
Secretary (2- year term) None   
Minis Registrar (2-year term) None   
Operations Officer Nick Walczack Ron Jane 
Small Sided Games Registrar 
(2-year term) None   

Seniors Registrar (2-year 
term) Nicole Carter Ruth Kat 

 
As per 18(b) of the Belnorth Constitution, all nominations were successful due to only 
one nomination per position. 
 
 
Position Elected Nominee 
President (2-year term) Ruth Parker 
Vice President (1- year term) None 
Secretary (2- year term) None 
Minis Registrar (2-year term) None 
Operations Officer Nick Walczack 
Small Sided Games Registrar (2-year 
term) None 

Seniors Registrar (2-year term) Nicole Carter 
 
Kathryn advised she had some experience as a Treasurer and would be willing to 
provide assistance. As Kathryn is not currently a member of Belnorth FC she is not able 
to take up this position at this time. We would like to thank Kathryn for the offer. 
 
 
Other business 
 
Concerns were raised as to how the club will function in 2025 with an even smaller 
committee than 2024.  
 
Without assistance from members services will need to be reduced in 2025 to prevent 
further burnout of committee members.  
 
Ron raised the supporting Foster Children initiative and asked if Belnorth would 
subscribe to it in 2025. This question will be reviewed in the new year. 



Closing statements 
 
Ruth acknowledged the frustration and disappointment that out of over 1600 members 
in the 2024 winter season only 8 people attended the 2024 AGM.  
 
Ruth acknowledged that the committee was tired and something will need to change 
before registrations open 2025, but they should be proud of what was achieved in 2024. 
 
Meeting closed 
 
The AGM was declared closed at 18:13 


